
 

Q&A from the Parent Consultation Meeting 

 

How will we work to avoid the “Year 7 Dip”? 

Mr Wells (Headteacher of Clevedon School) outlined the work that they 

have been doing in collaboration with their primary schools. They have 

now established a Year 5 – Year 8 curriculum for their students, which 

avoids the “Dip”. 

What is the background of the members of the Board of Trustees? 

Mr Wells said that the members have a range of experience. It includes a 

headteacher, teachers, professionals from finance, legal and an architect. 

In the event that a member leaves the board they will look to recruit a 

replacement who has the right skills. Clive Wiggins introduced himself. He 

is a parent with 4 children living and educated in Clevedon. He was a 

member of the primary school PTA, then a Governor, then a Governor at 

Clevedon School, now a member of the Clevedon Learning Trust (CLT). He 

is a business man who had to receive approval from the DfE to join the 

Trust. 

Have the Governors given due diligence to the process and 

outcome of joining the academy? Will the school receive the right 

level of support? 

Mrs Hurr, Headteacher, said she had explored all the local options for a 

partner: Weston-super-Mare, Clevedon and Cheddar and presentations 

were made to the Governors by two of the MATs. CLT are the preferred 

partner.  

Mrs Milburn, Governor, said that she had visited both the possible partner 

schools. She said Clevedon School is similar in geography, shape, size and 

type of children. At Clevedon, she saw children supporting each other and 

passionate about the school they were in. The displays were excellent and 

showed the children looking proud of their work and school. 

Mrs Hurr said the decision to enter the consultation process was voted on 

by the Full Governing Body; they have also invited the Heads and Chairs 

of local schools to enter into the process. They are going through the due 

diligence process with the solicitors. 

 

 



The “vehicle” we are creating could mean that in future something 

unintentional happens. Have we considered this? 

Mrs Hurr said this is not about the working relationship between herself 

and Mr Wells. It’s about the school and ensuring it can progress. Mr Wells 

said it is about sustainability and not about individuals. 

Mr Mackay (Chair of Governors) said they must ensure that the 

commitment their school enters into will work with or without Mrs Hurr as 

Headteacher. 

In the press it says that academies don’t have to employ qualified 

teachers and they don’t have to follow the curriculum. Can you 

reassure us that this won’t be the case at King Alfred’s? 

Mrs Hurr said that she can use unqualified staff already, if she has been 

unable to recruit qualified. She would have to ensure that they are trained 

appropriately. At this point Mr Wells said that there could arise a situation 

where one of the schools finds they are unable to recruit an A level 

teacher for a specialist subject, like Physics, and that they may be able to 

continue to offer the subject by pooling their resources together. 

Mrs Hurr said the National Curriculum is very important and the school will 

continue to follow it. Sometimes option choices in KS4 may not run due to 

lack of numbers, but this can be the case already so this won’t be a 

change. Working with Clevedon School we might be able to continue to 

offer a subject with low take up by joining two classes of students 

together. 

Why haven’t we considered joining the Bath & Wells MAT? 

Mr Wells confirmed that non-church schools cannot join a church MAT, but 

church schools can join a non-church MAT. 

Does the school expect to make financial savings as a result of 

joining the MAT? 

Mrs Hurr said that as an academy we are able to negotiate our contracts. 

We hope that this will lead to savings, but it will also allow us to shop 

around for better quality. Mrs Hurr quoted the example that if we choose 

to use a common format for our prospectus (using the Clevedon School 

format) then this would lead to a saving for us. Mrs Platel (Business 

Manager) said she is already aware of a saving of approximately £3,000 

for the administration of our pay roll from Somerset. 



What has been the staff reaction to the proposed change? Are they 

happy, as happy staff make for a better learning environment for 

the children? 

Mrs Hurr said that there are a range of views. Some are happy and 

excited about the opportunities it will present, others see it as the 

privatisation of schools. We are working with the unions and answering 

the questions that they raise. The Governors of the school will be made 

aware of all of the comments raised. 

What is the proposed timescale? 

Mrs Hurr said we are aiming for conversion on 1st September 2016, but 

this date is not “set in stone”. The process can be paused at any time if it 

is felt necessary to do so. 

You have talked a lot about children from different schools 

working together. How realistic is this bearing in mind the 

logistics of doing so? 

Mrs Hurr said that the logistics are do-able and locally we will make it 

work. That way it will become the “norm”. Mr Wells said they have the 

capacity to do this work because the Hub has generated an income that 

allows for the facilitation of this sort of work – they currently have an 

income of £50k+ to make this happen. Mr Wells said it is possible because 

there is a willingness and commitment to work together. 

Zoe Elder, Director of the Clevedon Learning Hub, introduced herself and 

said that this sort of work is funded by the Hub. If it works then it 

becomes a “fixture” and she compared it to the PE fixtures that happen 

regularly. For example, Clevedon School Year 7 students now have a 

regular maths fixture with a Bristol school. The projects are well paced, 

and deep and this requires more than just goodwill to make it happen over 

2 years. 

How are schools in the MAT individually funded and how are 

shared costs divided out? 

Mrs Hurr confirmed that there is a funding agreement which confirms how 

the money is allocated. The school receives money per pupil (just as it 

does currently) and for other factors. Currently this money goes to the 

Local Authority and then on to the school but instead this money will go 

into the central bank of the Hub instead. 


