
 

The King Alfred School 
Pupil Premium Strategy 2018-19 

Review September 2019 
 

 
 

Improving student outcomes through: 

 Teaching & Learning  Attendance  Literacy 

 Cultural capital and enrichment  Holistic support 

 
Supporting students: 

In class In addition Wider enrichment 

 

 
Background  

 
The Pupil Premium Grant (PPG) is additional national funding and it provides support for:  

 Raising the attainment of disadvantaged pupils and closing the gap with their peers; and  

 Supporting children and young people with parents in the regular armed forces.  
 

The Pupil Premium Grant per pupil for 2018-2019 is as follows:  

 Pupils in Year Groups 7 to 11 recorded as Ever 6 Free School Meals (FSM) are allocated £935. 

 Looked after Children (LAC) are allocated £1,900. 

 Children adopted from care (AFC) and children who have left care under a Special 
Guardianship or Residence Order are allocated £1,900. 

 Students from families who have a member of the family serving in the armed forces in Year 
Groups 7 to 11 or who are in receipt of a child pension from the Ministry of Defence are 
allocated £300. 

 Funding for most elements of Pupil Premium grant is determined on a backdated basis from 
the January census each year (i.e. funding follows a year behind the actual student the funding 

is allocated to support). 
 

 



 

 

Summary information 

School 
The King Alfred School –an 

Academy 
Academic Year 18/19 Total number of pupils 

1227 

Y7-11 1119 

Number of pupils 
eligible for PP 

292 (23.8%) 
Y7-11 279 (24.9%) 

Amount per PP student  £935  
Total Pupil Premium 
funding  

£292,683 

Number of Service 
family students 

9 
Number of Looked After 
Children (LAC) 

8 
Number of students 
Adopted from Care 

8 

Amount per student £300 Amount per student £1,900 Amount per student £1,900 

Total Service family 

student funding 
£3600 Total LAC funding 

£1500 per student 

(LA retain balance) 

Total Adopted from Care 

funding 
£17,100 

Current P8: 
PS1 -0.7 
(-0.77 2017/18)  
(-1.16 2016/17) 

Next internal review: 13/12/18 
Date of most recent PP 

Review 
26/09/17 

 

 

1a. Staff Involved in Monitoring & Supporting the Pupil Premium Action Plan 

Governor Phil Reddish (Quality Assurance) Principal Nathan Jenkins 

Assistant Principal David Herbert (Pupil Premium strategy and monitoring) 
Designated Teacher for 
Looked After Children 

Paula Wilkins (LAC strategy and monitoring) 

Heads of Department 
Continuously monitor classroom standards and the progress of all students. In particular to coordinate faculty interventions for pupil premium 
students where progress within any particular subject area is not sufficiently rapid. 

Heads of Year Continuously monitor the attainment and progress of all students within individual year groups. 

Elevate Champions 
(Assistant Heads of Year) 

Continuously monitor the attainment and progress of pupil premium, service, adopted from care students, and those who have been identified as 
otherwise vulnerable/disadvantaged or having additional targeted support within individual year groups (Elevate students).  In particular they 
coordinate cross faculty interventions for pupil premium and Elevate students where progress across a number of subjects is not sufficiently rapid. 

All Teachers and Teaching 
Assistants 

Awareness of those students qualifying for support under the pupil premium guidance and of the impact they can make in the classroom through 
carefully differentiated work and close monitoring. All are expected to make appropriate arrangements in the classroom to secure strong and rapid 
progress to close the gap between those eligible for the pupil premium and all other students. At TKAS our regular monitoring and progress checks 
enable our teachers and teaching assistants to identify and intervene to support any student at risk of underachieving. 

 
  



 

 

Context information 

Whole School PP 
24% 

TOTAL 

1227 

YEAR 7 

229 

YEAR 8 

227 

YEAR 9 

223 

YEAR 10 

215 

YEAR 11 

225 

6TH FORM 

108 

PP Others PP Others PP Others PP Others PP Others PP Others PP Others 

NOR  (1227) 
(Number on roll) 

292 
24% 

935 37 
16% 

192 69 
30% 

158 72 
32% 

151 48 
22% 

167 53 
24% 

172 13 
12% 

95 
 

Male  (576) 
140 
23% 

462 18 
15% 

100 31 
29% 

77 38 
33% 

78 24 
22% 

85 22 
22% 

76 7 
13% 

46 
 

Female  (620) 
152 

24% 
473 19 

17% 
92 38 

32% 
81 34 

32% 
73 24 

23% 
82 31 

24% 
96 6 

11% 

49 

 

HAP  (451) 
(High Ability Pupils) 

48 
14% 

297 3 
7% 

39 7 
19% 

29 11 
16% 

57 13 
12% 

92 14 
15% 

80 
- - 

MAP  (449) 
(Middle Ability Pupils) 

129 
26% 

369 20 
15% 

110 31 
29% 

77 25 
33% 

50 28 
32% 

60 25 
26% 

72 
- - 

LAP  (215) 
(Low Ability Pupils) 

88 
36% 

156 13 
24% 

42 30 
38% 

48 32 
43% 

42 5 
33% 

10 8 
36% 

14 
- - 

SEN  (99) 
(Special Educational Needs) 

41 

38% 
68 8 

29% 
20 9 

47% 
10 13 

46% 
15 5 

31% 
11 6 

43% 
8 0 

 

4 

 

Catch-Up (263) 
107 
33% 

215 16 
19% 

69 38 
38% 

63 37 
42% 

52 6 
30% 

14 10 
37% 

17 
- - 

 

KEY  PP cohort more than 5% greater than 
school average 

 PP cohort between 1% and 5% 
greater than school average 

 PP cohort in line with school 
average 

 

Abbreviations/Key Terms:  
PP – Pupil Premium 

 

 

Key Issues to Note: 

 Year 8 & 9 has a substantially higher proportion of PP than other years 
 Years 8 & 9 have a substantially higher number of PP girls than other years 
 Year 8 has a substantially higher proportion of PP HAP 

 Year 9 has a substantially higher number of PP SEN (32% of the PP SEN cohort are in Y9) 
 PP students account for 33% of the Catch-Up students across the school, 9% more than the whole school PP average 

 

 



 

 

 

 
Successful Strategies 

 
Research evidence suggests that:  

 It is not simply a question of spending more to get better results. 
 There is a link between spending and outcomes, but that it is a complex picture. 

 Much depends on the context, the school, the teachers (their levels of knowledge and experience), the learners (their level of 
attainment and their social background) and the educational outcomes that you want to improve (knowledge, skills or 
dispositions). 

 
Sutton Trust research suggests: 

Low cost strategies offering high impact  Higher cost strategies with high impact 
Other strategies offering high 
potential impact 

Effective feedback - marking of books first 
Meta-cognitive and self-regulation strategies 

Homework 
Reading Comprehension strategies 

Peer tutoring / peer-assisted learning 
strategies 
Mastery learning 

One-to-one tuition/ small group learning 

Social & Emotional Learning 
Early Intervention 

Behaviour Interventions 
Holiday/additional tuition 

Parental engagement 
Adapted and flexible curriculum 

pathways 
Strong pastoral support 
Sports participation 

Arts participation 

 
Bespoke Support 
More personalised support for individuals can, for some students, address a range of wider needs. This might include the provision 

of equipment, uniform, electronic learning devices and resources, pencil cases, revision guides and materials etc. or financial 
support for participating in educational visits and enrichment activities, e.g. music lessons. 

 
At TKAS we have a strong focus on securing the best possible intervention within every classroom and continue to utilise the 
following strategies widely regarded as having the greatest impact.  We have carefully evaluated the impact of our Pupil Premium 

spend over the last year, cross-referenced with the extensive research from the Sutton Trust Education Endowment Foundation 
(EEF) Toolkit, and developed a targeted strategy across the following areas: 

 Teaching & Learning 

 Attendance 

 Literacy 

 Cultural capital and enrichment 

 Holistic support 



 

 

 

 

4. Desired outcomes (desired outcomes and how they will be measured) Success criteria 

A.     
To improve rates of attainment/progress and for students to progress 

equally with others across year groups and subjects 

 PP students make accelerated progress in line with students from similar 

starting points 

 % of students achieving grade 4 or above in English and mathematics at 

least in line with national average 

B.     For Pupil Premium students attendance to meet national expectations. 
 % absence - the national average is achieved 

 % Persistent Absence (PA) - the national average is achieved 

C. 
Literacy for Pupil Premium students to be improved so that they are 

better able to access the curriculum and wider learning 

 PP students with lower literacy levels make accelerated progress to be in 

line with their age related expectations (ARE) 

 PP students make the same or greater progress in English than others 

within school 

 PP students make the same or greater progress than those nationally with 

the same starting points 

D.     

Increase the opportunities for PP students to engage with sports, the 

arts, cultures in the UK and abroad, and to be exposed to activities 

that enrich and widen their horizons 

 PP attendance on trips and extra-curricular activities is in line with others 

 Increase in numbers of PP students in leadership roles in line with others 

 % of PP students staying in education or going into employment after key 

stage 4 (student destinations) at least in line with national average 

E. 
For students and families to be supported to work in partnership with 

TKAS, to deal with difficulties and build resilience 

 Decrease in referrals and re-referrals for support 

 Increase in parental engagement for PP students at school events 

 Reduction of number of PP students with fixed term exclusions 

 



 

 
The King Alfred School Academy 

 
Grant 
Total 

Planned 
Spend 
(in 
budget) 

Unplanned 
Spend 

Actual to 
Date 

Cmmttd Grant 
Remaining 

Pupil Premium 2018-2019 PP (FSM) £248,864 £284,309 (-£35,445) £37,187 £238,805 (-£27,128) 

October 2018 - August 2019 (11 months) PP (SERVICE) £3,029 £1,274 £1,755 £116 £1,159 £1,755 

 
PP (LAC) £14,777 £14,542 £235 £1,284 £13,257 £236 

PP (B/FWD) £26,013 £0 £26,013 £0 £0 £26,013 

TOTAL GRANT 
FUNDING 

  £292,683 
  

-£124 

       

  Activity Success Criteria Resources           
% allocated from 
PP 

Planned 
Cost 

Budget Actual to 
Date 

Committed Remain. 
Balance 

Lead 
responsibility 

1 Assistant Head of Year 
(TLR only) To improve 
rates of 
attainment/progress 
equally with others across 
year groups and subjects   
Increased parental 

engagement for PP 
students at school events 

SJ - Year 7 
LJJ - Year 8 
LJL - Year 9 
AMW - Year 10 

PS - Year 11 

PP students 
make 
accelerated 
progress in  line 
with students 
from similar 
starting points         

(P8 -1.16 
2016/17)                          

(-0.77 2017/18)                               
(-0.50 2018/19)                       
Parent evening 
attendance 

greater than 
70% 2018/19 

TLR = £2,667 P.A 
100% 

£9,780 PP (FSM) £889 £8,891 (-£0) DM 

          £0   

2 Return 2 Learn Manager 
Through bespoke 
intervention decrease in 
referrals and re-referals for 

support Decrease number 
of PP students with FTE 

and IE 

% PP FTE in line 
with non PP            
% PP IE in line 
with non PP 

Staff Cost 75% £19,355 PP (FSM) £1,760 £17,595 £0 DM 



 

3 Mental Health Co-Ordinator 
Student Wellbeing - 
Emotional & Social 

PP students 
attendance 
increases PP 
students 

behaviour and 
resilience 

improves                        
PP students 
make 
accelerated 
progress.                               
Reviewed 
following data 

collection 

Staff Cost 75% £18,355 PP (FSM) £1,669 £16,686 (-£0) DM 

4 SENCO Strategy and 
monitoring of LAC and 

Catch up 
 

SEND manager Operational 
management of the 
learning support 
department  

Catch up funded 
students 

accelerate 
progress to on or 

above age 
related 
expectations. 
LAC funded 
students make 
accelerated 
progress in line 

with students 
from similar 
starting points. 

Reviewed 
following data 
collection 

Staff Cost 40% £24,215 PP (FSM) £3,067 £30,666 (-£9,518) PCW 

Staff Cost 40% £11,953 PP (FSM) £1,087 £10,866 £0 

5 3 x LSA's completed 
Read,Write Inc (Ruth 
Miskin Training) 

PP students 
make 
accelerated 
progress toward 
age related 
expectations 

reviewed 
following data 
collection 

Staff Cost 100% £15,077 PP (FSM) £1,371 £13,706 £0 PCW 

Staff Cost 100% £15,077 PP (FSM) £1,371 £13,706 £0 PCW 

6 2 x LSA - Completed ELSA 
training 

PP students 
make 
accelerated 

progress toward 
age related 
expectations 
reviewed 
following data 
collection 

Staff Cost & CPD 
100% 

£13,114 PP (LAC) £1,154 £11,960 £0 PCW 

Staff Cost 100% £1,428 PP (LAC) £130 £1,298 £1 PCW 



 

7 Pupil Premium Lead PP 
strategy and monitoring 

PP students’ 
progress target -
0.5 PP 
attendance 

target 92.5% 
Review following 

data collection 

Staff Cost 50% £33,733 PP (FSM) £2,201 £22,013 £9,518 DM 

staff cost £1,274 PP 
(SERVICE) 

£116 £1,159 £0   

8 Counselling - Somewhere 
House (Donation £12 per 
hour) 

PP Student only 
counselling to 
deal with 
difficulties and 
build resilience  

External support 
service 100% 

£4,000 PP (FSM) £0 £0 £4,000   

9 Education Welfare Support 
- Noble Education              
PP attendance to meet 
national expectations 

National average 
92.5%          
(89.9% 
2017/18)                                

To date 91.68% 

External support 
service 80% 

£10,200 PP (FSM) £1,700 £8,500 £0 DH 

10 External Provision Alternative 
provision for 
selected 
students to 

ensure no 
student is left 
behind. Reduce 
FTE's prevent 
PEX for KS4 

students 

External support 
service 100% 

£11,000 PP (FSM) £0 £9,500 £1,500 DM 

11 Welfare Account Support with 
uniform, 
equipment 

30% Allocation £1,500 PP (FSM) £0 £330 £1,170 JG 

12 EdLounge - Learning 
Resource 

Virtual learning 
to support non 

attendees so that 
progress is still 
made 

Subscription 75% £4,125 PP (FSM) £0 £4,125 £0 LJ 

12 Edukey - Class Charts                                           
Improve parental 

engagement, behaviour 
interventions 

All staff have 
class packs with 

up to date data, 
seating plans 
with groups 
identified and 
student 
passports to 
support quality 

first teaching 
and SOPs 

Subscription 30% £871 PP (FSM) £0 £871 £0 SE 



 

12 My Concern Licence 
safeguarding recording and 
monitoring tool 

Rigorous and 
robust record 
keeping of 
safeguarding 

incidents 

Subscription 30% £380 PP (FSM) £0 £380 £0 JG 

12 4Matrix Monitoring & 
Tracking 

Subscription 30% £288 PP (FSM) £0 £288 £0 SE 

12 TootToot Parental 
engagement, behaviour 
intervention online 
reporting tool for peer on 

peer abuse 

Reduction in 
number of repeat 
referrals 

Subscription 30% £681 PP (FSM) £0 £681 £0 SZL 

12 Accelerated Reader                                               
Reading comprehension 
strategies 

Raising 
standards of 
literacy 
specifically 
reading 
comprehension 

tracked through 
in class testing 

Subscription 
/Licences 30% 

£720 PP (FSM) £0 £720 £0 VP 

13 Work Experience, Careers 
Advice 

All PP students 
interviewed for 
IAG Bespoke 
events to raise 

aspirations see 
timeline NEET 
figure 0 

Assistance with 
travel, equipment 
30% 

£1,500 PP (FSM) £0 £0 £1,500 SL 

14 Cookery Club, music taster 
sessions Increase 

opportunities for PP 
students to engage with 
activities that enrich and 
widen their horizons 

Year on year 
increase in PP 

participation 

Equipment 
Peripatetic lessons 

Ingredients 

£5,000 PP (FSM) £0 £5,000 £0 DH 

15 Clinical Supervision for 
Safeguarding team & 

Mental Health Coordinator 

PP students 
attendance 

increases PP 

students 
behaviour and 
resilience 
improves                        
PP students 

make 
accelerated 
progress.                               
Reviewed 

Malachi Specialist 
family Support 

Service 100% 

£10,500 PP (FSM) £10,458 £0 £42 HW 



 

following data 
collection 

17 Cross over Numeracy 
Intervention 

1 to 1 numeracy 
intervention to 

accelerate 
progress to on or 
above age 
related 

expectations 
reviewed 

following data 
collection 

Jayne Smith - 
Tutor 100% 

£500 PP (FSM) £0 £500 £0 SML 

18 Provision of FSM Health & 
Wellbeing 

Catering 100% £65,500 PP (FSM) £11,615 £53,780 £105 JG 

19 Revision resources All KS4 PP 

students are fully 
equipped to 
extend learning 
at home and to 
revise for each 

assessment 
during the 

learning cycle 

100% Allocation £5,000 PP (FSM)   £5,000 £0 JG 

20 Behaviour Support Officer 
supervising, supporting 
and challenging students in 
internal exclusion 

% PP FTE in line 
with non PP            
% PP IE in line 
with non PP 

75% Allocation £16,000 PP (FSM)   £16,000 £0 DM 

 21 LT mentoring Accelerated 
progress to TG. 
Reviewed 

following data 
collection 

          £0  BC 

 

 

 

 

 

 

 

 



 

Independent Advice and Guidance 

 

Date Activity Year Group Timing Location Gatsby 

Compliance 

Aug 23rd GCSE results day. Careers Team & College presence. 11 9.30am School 3, 7, 8 

Oct Launch work experience in assembly and letters home. We will give 

plenty of notice to ensure students find their placement and will provide 

ongoing 121s for those who need more help. 

10  School 2, 3, 5, 6, 8 

Oct 16th Parent’s career information evening. Parents visit the assembly hall for 

presentation delivered by the careers team 6th form and colleges to 

outline the year’s activities and opportunities. Information sent by Email 

Facebook and post to ensure all parents are informed. 

Diplomas, A levels, Apprenticeships and HE will be discussed. 

10 & 11 5pm-7pm School 2, 3, 4, 7 

Oct/Nov Student 121s with looked after children, pupil premium students, 

students at risk of NEET and students with special educational needs. 

  School 2, 3, 8 

Nov 7th A Careers Convention. 50 exhibitors from EDF, University, Colleges, 

A’ships & employers. 

All 5pm-8pm Weston Winter 

Gardens 

2, 3, 5, 7 

Nov 27th UCW Year 8 trip ALL PP STUDENTS WERE INVITED TO ATTEND 8  UCW 2,7 

Dec 4th Cyber taster day, Bristol UWE 10 students Selected Yr 8/9  UWE 2, 7 

Nov & Dec Yr 11 121 appointments to capture progression plans beyond school. 

Diplomas, A levels, A’ships and HE. Repeat appointments for undecided 

students and priority groups. Parents also welcome. 

11  School careers  2, 3, 8 

Dec Vocational course and career event hosted by Bridgwater College with 

interactive activities. 

All year groups 5:30-6:30pm School hall  

Dec 21st Work experience deadline.  10  School careers  2, 3, 5, 6, 8 

Jan. College and 6th form application deadline. Further 121s as and when 

required. 

11  School careers  3, 7, 8 

Jan 14th EDF STEM assembly and workshop 80 students ALL PP STUDENTS TO 

ATTEND 

9 P1 - 4 School hall  

Jan 16th WOW careers event. All students encouraged to attend. An exclusive 

event for PLT students. Diplomas, A levels, A’ships and HE. 

All Yr groups 

and families 

5-8pm Weston College 

conference 

centre 

2, 3, 5, 7 

Jan 24th EDF STEM assembly and workshop 50 students  PP STUDENTS TO 

ATTEND 

8   School Hall  

Feb Student 121s with looked after children, pupil premium students, 

students at risk of NEET and students with special educational needs. 

   2, 3, 8 

Mar 4th & 

11th 

Yr 10 block work experience week. 10 All week Offsite 2, 3, 5, 6 

Mar  National Careers Week.  

All students will attend a university talk and a Diplomas, A levels, 

A’ships and HE talk. 

Lots of previous students and employers also dropping in. 

 

All Yr groups Breaks and 

assemblies 

School hall and 

careers. 

2, 3, 4, 5, 7, 8 

April Enterprise for you invention challenge 10 6-10pm Weston College  



 

April 

26th/27th 

The Big Bang Science Fair. All Pupil Premium students will be 

transported to and from this event on day 1. All students and families will 

be encouraged to attend on day 2. 

All year groups All day. The Tropicana 

Weston super 

Mare 

2, 3, 5, 7 

 

May Year 7 interview challenge. All Year 7 Students write a CV and attend a 

mock interview.  

7 10 days School careers 2, 3, 4, 5, 8 

July Weston College taster day. Spend the day at college. Diplomas, A levels, 

A’ships and HE. 

10 All day Weston College 3, 4, 7 

July Yr 10 Work awareness day. CVs and interview skills. Additional support 

for PP students. Students produce their own CVs. 

10 All day School 2, 3, 4, 5, 8 

July Yr 10 Mock interview day. 40+ employers interview our students who 

arrive prepped for interview. Motivational speaker to connect with 

PP students. Students will also receive money management tutorials. 

10 All day School 2, 3, 4, 5, 8 

 

Ongoing activities Year Timing  Location Gatsby  

Monthly career bulletins send to parents via email and F’book. Also promoted via 

tutors, notice boards and screens. The bulletin contains all local events and activities. 

It also signposts to the national careers service. 

All Monthly Online 1, 2, 3, 5 

Job of the week included in daily brief available to all staff. All students are shown the 

job of the week in tutor time to highlight a job role, access, progression, pay, and 

relevance to studies, LMI and a case study. 

All Weekly Tutor time 2, 4,  

Review, update and publish inspirational posters. Focus on achievable career goals 

with previous students as a priority. 

All Monthly Notice boards & 

online 

3, 4, 5 

Termly hero awards for students acts of kindness at school, home and the 

community. Parents are invited to an evening event showcasing their child’s kindness. 

All Termly School hall  

Ongoing offer to all current & previous students and families for drop-ins and 
pre-booked appointments for careers advice. 

All Ongoing School careers 2, 3, 8 

Fortnightly tutor time drop-ins and student 121s to support work experience. 
Open door to the careers office all day every day. Parents also welcome to 

attend any time. Enquiries can also be handled via, phone, Email and F’book. 

All Ongoing School careers 2, 3, 8 

     

Ongoing engagement with previous students who can drop-in during tutor 
time to talk about their own careers and experiences. 

All Ongoing School careers 2, 4, 5, 3,  

Sector specific evening enrichment projects with local colleges. 10 Termly Weston College 2, 4, 7 

Youth council / town council opportunity for all year groups to participate in to 

make their town a better place.  

All Monthly Offsite 5, 6 

National citizenship service engagement for Year 10 11 students. 11 Summer School & Offsite 5 

SEN student transition to college visits. 11 Spring School careers 3, 7, 8 

Ongoing support for students at risk of bullying, suffering from anxiety etc. All Ongoing School careers 3, 8 

Ongoing communications to be passed to students directly in assemblies as 
well as via tutors, screens, parent Email, F’book, school website and Twitter. 

All Ongoing  2, 3, 5, 7 

Ongoing impartial engagement with Colleges and other FE providers.  Ongoing  2, 7 



 

Careers team presence at all parent evenings. Local 6th forms and colleges 
will attend year 10 & 11 parents and preferences evenings. 

    

 


