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Parent Information Meeting 
2023/24

     Mr W Roberts CEO
     Mr G Morrison  Director of Secondary Education
     Mr D Milford Principal
     Mr R Walker Vice Principal - Behaviour and Attitudes Lead
     Miss B Charles Vice Principal - Quality of Education Lead
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     Mrs K Clough Associate Assistant Principal - Quality of Education

Mrs J Parkinson   Academy Operations Manager
    Mr Bail      Head of Year 8

Miss Bullock Head of Year 9
     Mrs Puzey                Head of Year 9
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Aims of this evening

● Overview of TKASA
● Explain school routines and expectations
● Explain the school curriculum 
● To answer any of your questions



 Welcome back



Ofsted Feedback 

- ‘There is a strong sense of community 
at this school. Pupils feel safe and 
enjoy positive relationships with 
staff.’

- There is an ambitious, knowledge rich 
curriculum in place for all pupils, 
including those with special 
educational needs and/or disabilities.’

Belong. Believe. Be Proud.

- November 2022, we were 
graded Good by Ofsted in all 
areas and were highlighted by 
the Regional Schools 
Commissioner for being one of 
only a few schools in the SW to 
move from Inadequate (2017) 
to Good in an inspection.



Ofsted Feedback 

- ‘The school site is calm. Pupils move 

between lessons purposefully. 

Routines are the bedrock of this 

positive culture.’

- ‘The effectiveness of governance has 

strengthened significantly. Staff are 

proud to work at this school.’

- ‘The arrangements for safeguarding 
are effective. Leaders are relentless in 
ensuring that pupils receive the help 
and support they need.’

- ‘Teachers demonstrate strong subject 
knowledge. As part of the school’s 
‘learning cycles’, there is a consistent 
approach to teachers’ use of 
assessment.’

Belong. Believe. Be Proud.



Belong to our learning community.
Believe in yourselves and what you are capable of achieving.

Be Proud of your achievements and successes.

Students First Cherishing Staff Serving Communities

Our Core Values

Belong. Believe. Be Proud.
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Term 7

- Drama Studio 1 Flooring replaced (including woodwork glossing)
- 2 x Science Labs 
- 1 x Science Prep Room 
- Refurb of Lecture Theatre seating & benchtops
- Pigeon Holes for all students at Sixth Form
- Painting of Sixth Form toilets
- Purchase of Bistro Table & Chairs for Sixth Form
- Planters in D Block CourtYard (further flowerbeds will be built by the site team)
- Removal of 2 x large rockeries outside Reception & replaced with 2 x large 

Planters 
- C Block Courtyard / Sensory Garden - still a work in progress but various items 

purchased, so over coming weeks this will take shape following external door 
installation, 
purchased various seating for the area, flowerbeds to be made by site team

- B Block Paved area - picnic benches to arrive September
- HoY Office redecorated 
- E1 redecorated
- Pre Loved Prom/Uniform extended & decorated. A changing room has been 

created & an area for the uniform to hang has been made.
- New printers across the school (managed by IT)
- Wifi Upgraded (managed by IT)
- Partially decorated A16
- Remedial work in Food Tech Rooms
- Feasibility Survey has taken place for the Sports Centre

COST £250k!
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Some fantastic individual results at both GCSE and 
A Level, especially as both year groups were 
affected by the pandemic in some form or other.

National dip in results, as the benchmark was 
raised to bring in line with 2019, which did affect 
our headline figures, but equally gave the school 
clear areas to work on moving forward.

Results
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- Behaviour & Attitudes at the school are a real strength

- We will not tolerate poor behaviour, inappropriate conduct, 
disruption to learning and bullying. Very strong systems and a 
pastoral team of great expertise and professionalism manage this 
brilliantly on a daily basis.

- We use ‘Alternative curriculum provision’ really well in school for 
students who struggle with mainstream setting. Our Pathfinder 
and TAC provision are beacons of success and we have been 
visited by the LA and other schools to see what we do and how 
we do it!

- The key to our success is the RELATIONSHIPS we foster between 
staff and students, and our parental body.

Conduct
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We pride ourselves on high standards of uniform - 
this always requires full parental support.

- Blazer compulsory
- Shirts tucked in
- Trousers not leggings 
- Appropriate skirts
- Correct footwear

- TKASA Pre Loved uniform - we will lend uniform 
but also sanction for non uniform 

Uniform
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Your support please!

Please ensure your child is fully equipped for each day 
(Equipement and PE kit if required that day)

- Pens (Black, blue, purple)
- Pencils
- Rulers
- Rubber
- Pencil Case
- Calculator

Equipment
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Class Charts

You can view Class Charts online or 
you can download the Class Charts 
app to your phone or tablet.

On Class Charts you can see:
● Positive behaviour points
● Any negative behaviour points
● Any detentions that have been 

set
● Your child’s attendance at 

school/lessons
● Any extra curricular P6 club info
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Information and Forms

General Communication:
An application called “Reach More Parents by Weduc” will be used to 
communicate with you for the following things:  

- Send important messages and emails directly to you, such as school closures, 
absences, trip information etc  

- Display notices about events  
- Send forms digitally so that you never miss information again as well as helping 

the school to reduce paper costs  
- Share useful weblinks and important documents  
- Communicate Home learning tasks for your child 

You will be receiving an enrolment message, and both priority one and two contacts 
with parental responsibility will be provided with an enrolment code, plus instructions 
on how to download the app. 

Look out for your Enrolment message and instructions coming soon! 
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Curriculum
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Curriculum



Learning Cycle

Cycle 1 - Week 1-7
This is the main teaching block for each cycle.  

Teaching weeks should start by sharing with the students what they are going to learn. 

This overview will be included in the students exercise books 
Assessment Week Week 8

During this week, the students will be assessed on their learning from the previous seven 
weeks.  This will take place across the curriculum and year groups. 

Assessments in week 8 will not always need to be teacher marked (Peer Assessed, self 
marking multiple choice etc) 

Super Teaching Week 9

After marking the assessments, teachers will re-teach curriculum areas where gaps have 
been identified throughout the cycle. This week should provide plenty of reflection 
activities and purple pen work.

Staff will provide a www/ebi on the students progress

Belong. Believe. Be Proud.
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Curriculum

Key groups

L
E
A
R
N

ink

stablish

achieve

eflect

ext
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Homework

There is some evidence that the impact of homework diminishes as the 
amount of time pupils spend on it increases.

• Impact of an additional five months progress. 

• Short, focussed, fed back and integral part of in school learning.

• Revising key knowledge and teaching revision skills.

• Clear success criteria.
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Homework

A knowledge organiser (KO) sets out the important, useful and powerful 
knowledge

Regular retrieval practice is important, because active retrieval aids later 
retention

Homework will continually revisit and retrieve prior learning making it more 
accessible when needed = better outcomes
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Homework

Students should spend 
around 20 minutes on 

homework for each 
subject.
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Homework

Online homework Yr 7-9

30mins per week

Students have log ins and create their own passwords.

Linked to SOL and sets tasks linked to it.

Reinforce learning.
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Homework

Homework 
Folder

Homework 
booklet

Homework 
Exercise 

book
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Assessment and reporting
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'6th form truly was one of the best experiences I have had! Throughout my two years I became so 
much more independent and mature as you're treated like a young adult.

Belong – Believe – Be Proud 

Students First – Cherishing Staff - Serving Communities

Literacy

● Reading program

● Pre Loved Books - free book fairs and swaps 
throughout the year

● Diagnostics inhouse testing - extra support for 
struggling readers eg mentoring 6th Form

● Reading at home
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P6
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Revision culture

GCSEs have become increasingly challenging. The focus of exams is the retrieval 

and application of knowledge, which puts increasing pressure on students to 

know and retain even more information for longer.

Our short-term memory is designed to be just that and has limited capacity. 

The secret to success is to regularly revisit the knowledge to be learned (known 

as ‘spaced retrieval’). 
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What is revision? 
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What is revision? 

 

Re-  again 
Vision – Latin ‘videre’ to see ‘Seeing again’

Also improving/amending 

Less effective revision: reading, highlighting, watching 
videos 

More effective revision: reading THEN quizzing, highlighting 
THEN retrieval practice, watching videos THEN note-taking.
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Attendance

● Children who attend regularly, 
do better, achieve more, and 
have better chances of success 
than those who don’t.

The negative consequences of 
unacceptable attendance and 
punctuality will result in: 
● Interrupted education.
● Lower grades.
● Parents/carers attending a 

parent contract meeting.
● Fixed penalty notices.
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Attendance

While an attendance 
figure of 90% may not 
sound very low, it reduces 
a child's chance of 
achieving 5+ 5-9 grades 
at GCSE from 81% to 
around 57%.



Impact on P8

A student with an 
absence rate lower than 
1% on average achieves a 
+0.73 P8 score

A student with 
an absence rate 
above 50% on 

average achieves 
a -2.83 P8 score



WHAT IS THIS 10 LETTER WORD?

I U A L I S E

70% PRESENT - 30% MISSING - 1 AND A HALF DAYS EACH WEEK

Belong. Believe. Be Proud.
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I S U A L I S E

80% PRESENT - 20% MISSING - 1 DAY EACH WEEK
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WHAT IS THIS 10 LETTER WORD?

90% PRESENT - 10% MISSING - 1 DAY DAY EACH WEEK

Belong. Believe. Be Proud.

V I S U A L I S E



WHAT IS THIS 10 LETTER WORD?

V I S U A L I S E S

95% PRESENT - 5% MISSING - HALF A DAY DAY EACH WEEK
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WHAT IS THIS 10 LETTER WORD?

V I S U A L I S E S

95% PRESENT - 5% MISSING - HALF A DAY DAY EACH WEEK

D?
S?
R?

Belong. Believe. Be Proud.



WHAT IS THIS 10 LETTER WORD?

V I S U A L I S E S

100% PRESENT

Belong. Believe. Be Proud.



'6th form truly was one of the best experiences I have had! Throughout my two years I became so 
much more independent and mature as you're treated like a young adult.

Belong – Believe – Be Proud 

Students First – Cherishing Staff - Serving Communities

Post 16

● English and Maths at a 4
● 5 GCSE’s at level 4
● Check the college and course
● Apprenticeships - you need to find a college and 

company
● Open evenings
● Apply, Interview, Acceptance
● Careers Evening 
● Careers interview

KEEP YOUR OPTIONS OPEN
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Be Proud



Belong. Believe. Be Proud.

Crunch Time 

28 weeks to go…….

140 school days to go….

until the GCSE exams!!
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Crunch Time 

58 weeks to go…….

290 school days to go….

until the GCSE exams!!
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Key dates 

Year 9

Options evening 22nd February

Parents Evening 1st February

Year 8

Parents Evening 6th February
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Key dates 

Year 11

Carers evening 3rd October 2023

Parents Evening 16th November 2023
29th March 2024

Core subject support 27th November 2023

GCSE exams 9th May - 26th June 2024

Leavers Day and 
Prom

11th July 2024

Year 10

Parents Evening 7th December 2023

Work Experience 13-17th May 2024

Both

6th Form Open evening 28th September 2023
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We value building proactive and productive relationships between the school 
and parents and PARENT FORUMS are a great vehicle for this to happen

We hold PFs several times per year and if you want to be part of them, please do 
let the school know…

Parent forums
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Website

www.tkasa.org.uk
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Thank you for your attendance this evening.

This presentation will be shared on our website 
from Monday.


